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Figure Al. Strategic Planning Timeline.

Core Theme Planning Informed Appropriately Defined Data Analyzed and Used to
Evaluate Accomplishment of Core Theme Objectives (Standar8.B.3- Part 1)

In addition tothe core indicator revisions described in the previous sections, the core theme councils have
also examined tying the core theme indicators to strategfied is, the work on the groundihecore

theme reports to the Board of Trustéstsinitial and existing strategiesid initiatives that tie to core

theme objectives—thus, measured by the core objectives’ indicators. Informally, &dhege, this is

referred to as “what moves the needle”. Although good progress has been made in tying strategies to core
themes, more work is necessaryespecially with respect to scale up of strategies to impact core

indicators— as well as how different strategies can combine to produce outcomes that impact core
indicators, core objectivegthin each core themauch as, Access, Success, and Equity.

Planning for programs and services is informed by the collection of appropriately defined data that
are used to evaluate achievement of the goals or intended outcomes of those programs and services
(Standard 3.B.3 Part 2)

After launch of the Strategic Platihe ExecutiveTeam members have submitted yearly plans that tie their
yearly objectives






* Recruitment of more members to ensure inclusion of all constituents from participatory
governance- including students.

 How well the criteriaelements, and dimensions align with the current core indicators measured
at the core theme level. This analysis will likely result in some adjustments to both sets of
indicators: at the core theme level and the program level.

This analysis will resulin a broader and more holistic examination of the strategic plan itself. It may

result in proposed adjustments to the strategic plan. Althihegiore theme councils may adjust the core
indicators, any adjustment to the core objectives, core values, or core themes requires Board of Trustees
approval-asthey fall undeBoard Policy College Objectives

This activity will take place in May and June of 2016. Otwdivity, extending into Fall 201&ill

consist of aligning the established Program Assessment and Improvement process (PA&I), which is the
formative process done by Instruction ovdiva-year cycle. A lot of conversation will take place on how
these processes overlap. Other work includes integrating and aggregating learning outcomes assessment
results into both the PPP and core theme core indicators, as well as developing them for the Student
Support and Institutional Support pillars. A lotdi$cussion and work lies ahead in this avéh the

various constituents overseeing these processes

This addendum summarizes the work and planned work in addressing Recommendation 1. Although the
previously described processes ape currently alignegthe plans of aligning them in Spring 2016 are in
place. Further conversations will surely result in modification of these plans, as they are dynamic in
nature.



Addendum II: Response to Recommendation 5. Learning Outcomes

Assessment

Table B1. Recommenddéion 5 and Referenced St

andards

Recommendation 5.

Recommendation 5The evaluation team
recommends that the College move aggressivel
implement an effective and comprehensive syst
of direct and authentic assessment that appraisé
student accomplishemt of existing course,
program, and collegeide learning outcomes fron
which are derived meaningful results that provid
clear direction for curricular and instructional
improvement. (4.A.3,4.A.6,4.B.1,4.B.2)

4.A.3 The institution documents, through a
y éffective, regular, and comprehensive system of
egssessment of student achievement, that studer
2svho complete its educational courses, programs
and degrees, wherever offered and however
n delivered, achieve identified course, program, al
edegree learning outcomdsaculty with teaching
responsibilitiesareresponsible for evaluating
student achievement of clearly identified learnin
outcomes.

4.A.6 The institution regularly reviews its
assessment processes to ensure they appraise
authentic achievements and yield meaningful
results that lead to improvement.

4.B.1 Results of core theme assessments and r¢
of assessments of programs and services are: &
based on meaningful institutionally identified
indicators of achievement; b) used for improvem
by informing planning, decision making, and
allocation of resources and capacity; and ¢) mag
available to appropriate constituencies in a time
manner.

4.B.2 The institution uses the results of its
assessment of student learning to inform acade
and larningsupport planning and practices that
lead to enhancement of student learning
achievements. Results of student learning
assessments are made available to appropriate
constituencies in a timely manner.
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Green River College has a long tradition of faculty overseeing the learning outcomes processes and the
facilitation of these processes among the wider faculty. The Learning Outcomes Committee (LOC), a
subcommittee of the InstructiahCouncil, emerged from a previous assessment committee (see
http://www.greenriver.edu/abouts/learningoutcomescommittee.htn) (4.A.3). It has been active

in its present form since 2004. The LOC designs, tests, and evaluates rubrics andhguggterfior

Green River's ref6



The LOC has traditionally facilitated assessment of the CWLGOas paaticipative process of faculty
subcommittees for a given CWLO per year —



Further work on measurability and feasibility of the new assessments (4.A.3).

More consistent and continuous proce$4es.3, 4.B.1)

Exploring and teshg supporting technology for capturing student wssknplesThis includes

the use of gortfolios and the Washington Mathematics Assessment and Placement (WAMAP)

tool. Theadvantages and disadvantages of such tools related to cost and wsabéitp beig
taken into consideration in this procé4sA.3).

Opening discussions with the goal of making successful student performanceCoiliBs a



College as a whole to support the continuous improvement in student learning and in the assessment
process itself:

e Validity and measurabilitpf assessmemesults (4.B.1)

e Voluntary student submissiarf their work vs. faculty coordinated sampling of student work
to promote systematic, direct assment of student learning outconfé<3.1)

e The role of action research and its application in assesghéud).

e Integration of assessments as part of required (course embedded) assignments for students
(4.A.3).

e Documented examples obntinuous impreement



Addendum IlI: Bachelor of Applied Science (BAS) Candidacy

The Northwest Commission on College and Universities (NWCCU) approved Green River's first BAS
degree in October 2013, which is the BR®rmation Technology (Network Administration &
Security).These aprovals allow the launch and operations of these programs, pending review of
NWCCU evaluators of these programs. Sinceotiginal BAS candidacyapproval, the following BAS
programs have been granted candidacy stattise NWCCU- either by substantive or minor change:

e BAS-Information Technology (Network Administration & Security). First student cohort started
coursework in Winter Quarter 2014.

e BAS-Information Technology (Software Development). First student cohort started coursework
in Fall Quarter 2014.

e BAS-Marketing & Entrepreneurship. First student cohort started coursework in Winter Quarter
2015.

e BAS-Forest Resource Managem@AS-FRM). First student cohort started coursework in
Winter Quarter 20160n February 8, 2016, the NWCCU approved the 8438/ program to be
offered jointly with Grays Harbor College in Aberdeen, Washington. This joint BAS is the first of
its kind in Washington State and the segtate NWCCU region.

e BAS-Aeronautical Science.ist student cohort will be launched in Spring 2016 with an
enrollment goal of 24 students

The first cohort iBAS Information Technology (Network Administration & Security) from 2@03.4
has graduated with the first BAS degrees from Green River. Ywehif the original 26 studeritsthe
cohort graduated within two yesaof starting— yielding a graduation rate of 77 percent within two years
or 100 percent completion tim€he other cohorts of the four running degrees are persisting, pending
compldion of their BAS degree work.

ThecombinedBAS programs have had 224 students enroll gimedirst cohort started. In the nine

quarter terms that have transpired, 166 students have completed coursework with an average grade point
average (GPA) of 3.42. The remaining 58 students started in the current quarter term (i.e., Winter 2016),
so theircoursework is irprogress.

Overall, BAS programs that have run for a year show first to second quarter retentigpecf&d8 and a
yearto-

10



Table C1
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201415
201516

BAS-Information Technology (Network Administration & Securi

and Software Development Combined)
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20.33
47.33

150.67

6.78
15.78

50.22



BAS-Forest Research Changed courses Offered NATRS 390 ir
Management offering out of Winter Quarter 2016
degree path
sequence
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