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Figure A1. Strategic Planning Timeline.  

 
 
Core Theme Planning Informed Appropriately Defined Data Analyzed and Used to 
Evaluate Accomplishment of Core Theme Objectives (Standard 3.B.3 - Part 1) 
 
In addition to the core indicator revisions described in the previous sections, the core theme councils have 
also examined tying the core theme indicators to strategies – that is, the work on the ground. The core 
theme reports to the Board of Trustees list initial and existing strategies and initiatives that tie to core 
theme objectives — thus, measured by the core objectives’ indicators. Informally, at the College, this is 
referred to as “what moves the needle”. Although good progress has been made in tying strategies to core 
themes, more work is necessary — especially with respect to scale up of strategies to impact core 
indicators – as well as how different strategies can combine to produce outcomes that impact core 
indicators, core objectives within each core theme, such as, Access, Success, and Equity.  
 
Planning for programs and services is informed by the collection of appropriately defined data that 
are used to evaluate achievement of the goals or intended outcomes of those programs and services 
(Standard 3.B.3 -Part 2) 
 
After launch of the Strategic Plan, the Executive Team members have submitted yearly plans that tie their 
yearly objectives 
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• Recruitment of more members to ensure inclusion of all constituents from participatory 
governance – including students.  

• How well the criteria, elements, and dimensions align with the current core indicators measured 
at the core theme level. This analysis will likely result in some adjustments to both sets of 
indicators: at the core theme level and the program level.  

 
This analysis will result in a broader and more holistic examination of the strategic plan itself. It may 
result in proposed adjustments to the strategic plan. Although the core theme councils may adjust the core 
indicators, any adjustment to the core objectives, core values, or core themes requires Board of Trustees’  
approval – as they fall under Board Policy College Objectives.  
 
This activity will take place in May and June of 2016. Other activity, extending into Fall 2016, will 
consist of aligning the established Program Assessment and Improvement process (PA&I), which is the 
formative process done by Instruction over a five-year cycle. A lot of conversation will take place on how 
these processes overlap. Other work includes integrating and aggregating learning outcomes assessment 
results into both the PPP and core theme core indicators, as well as developing them for the Student 
Support and Institutional Support pillars. A lot of discussion and work lies ahead in this area with the 
various constituents overseeing these processes.  
 
This addendum summarizes the work and planned work in addressing Recommendation 1. Although the 
previously described processes are not currently aligned, the plans of aligning them in Spring 2016 are in 
place. Further conversations will surely result in modification of these plans, as they are dynamic in 
nature.  
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Addendum II: Response to Recommendation 5. Learning Outcomes 
Assessment 
 
Table B1. Recommendation 5 and Referenced Standards 
Recommendation 5.  
Recommendation 5. The evaluation team 
recommends that the College move aggressively to 
implement an effective and comprehensive system 
of direct and authentic assessment that appraises 
student accomplishment of existing course, 
program, and college-wide learning outcomes from 
which are derived meaningful results that provide 
clear direction for curricular and instructional 
improvement. (4.A.3, 4.A.6, 4.B.1, 4.B.2) 

4.A.3 The institution documents, through an 
effective, regular, and comprehensive system of 
assessment of student achievement, that students 
who complete its educational courses, programs, 
and degrees, wherever offered and however 
delivered, achieve identified course, program, and 
degree learning outcomes. Faculty with teaching 
responsibilities are responsible for evaluating 
student achievement of clearly identified learning 
outcomes. 
 
4.A.6  The institution regularly reviews its 
assessment processes to ensure they appraise 
authentic achievements and yield meaningful 
results that lead to improvement. 
 
4.B.1 Results of core theme assessments and results 
of assessments of programs and services are: a) 
based on meaningful institutionally identified 
indicators of achievement; b) used for improvement 
by informing planning, decision making, and 
allocation of resources and capacity; and c) made 
available to appropriate constituencies in a timely 
manner.   
 
4.B.2 The institution uses the results of its 
assessment of student learning to inform academic 
and learning-support planning and practices that 
lead to enhancement of student learning 
achievements. Results of student learning 
assessments are made available to appropriate 
constituencies in a timely manner. 

 
Green River College has a long tradition of faculty overseeing the learning outcomes processes and the 
facilitation of these processes among the wider faculty. The Learning Outcomes Committee (LOC), a 
subcommittee of the Instructional Council, emerged from a previous assessment committee (see 
http://www.greenriver.edu/about-us/learning-outcomes-committee.htm ) (4.A.3). It has been active 
in its present form since 2004. The LOC designs, tests, and evaluates rubrics and supporting data for 
Green River’s  re
f
6 
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The LOC has traditionally facilitated assessment of the CWLOs via a participative process of faculty 
subcommittees for a given CWLO per year — 
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• Further work on measurability and feasibility of the new assessments (4.A.3). 
 

• More consistent and continuous processes (4.A.3, 4.B.1).  
 

• Exploring and testing supporting technology for capturing student work samples. This includes 
the use of e-portfolios and the Washington Mathematics Assessment and Placement (WAMAP) 
tool. The advantages and disadvantages of such tools related to cost and usability are also being 
taken into consideration in this process (4.A.3). 

 
• Opening discussions with the goal of making successful student performance on the CWLOs a
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College as a whole to support the continuous improvement in student learning and in the assessment 
process itself:  
 

• Validity and measurability of assessment results. (4.B.1) 
• Voluntary student submission of their work vs. faculty coordinated sampling of student work 

to promote systematic, direct assessment of student learning outcomes (4.B.1). 
• The role of action research and its application in assessment (4.A.6).  
• Integration of assessments as part of required (course embedded) assignments for students 

(4.A.3).  
• Documented examples of continuous improvement 
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Addendum III:  Bachelor of Applied Science (BAS) Candidacy 
 
The Northwest Commission on College and Universities (NWCCU) approved Green River’s first BAS 
degree in October 2013, which is the BAS-Information Technology (Network Administration & 
Security). These approvals allow the launch and operations of these programs, pending review of 
NWCCU evaluators of these programs. Since the original BAS candidacy approval, the following BAS 
programs have been granted candidacy status by the NWCCU – either by substantive or minor change: 

 
• BAS-Information Technology (Network Administration & Security).  First student cohort started 

coursework in Winter Quarter 2014.  
• BAS-Information Technology (Software Development). First student cohort started coursework 

in Fall Quarter 2014. 
• BAS-Marketing & Entrepreneurship. First student cohort started coursework in Winter Quarter 

2015. 
• BAS-Forest Resource Management (BAS-FRM). First student cohort started coursework in 

Winter Quarter 2016. On February 8, 2016, the NWCCU approved the BAS-FRM program to be 
offered jointly with Grays Harbor College in Aberdeen, Washington. This joint BAS is the first of 
its kind in Washington State and the seven-state NWCCU region.  

• BAS-Aeronautical Science. First student cohort will be launched in Spring 2016 with an 
enrollment goal of 24 students.  

 
The first cohort in BAS Information Technology (Network Administration & Security) from 2013-2014 
has graduated with the first BAS degrees from Green River. Twenty out of the original 26 students in the 
cohort graduated within two years of starting – yielding a graduation rate of 77 percent within two years, 
or 100 percent completion time. The other cohorts of the four running degrees are persisting, pending 
completion of their BAS degree work.  
 
The combined BAS programs have had 224 students enroll since the first cohort started. In the nine 
quarter terms that have transpired, 166 students have completed coursework with an average grade point 
average (GPA) of 3.42. The remaining 58 students started in the current quarter term (i.e., Winter 2016), 
so their coursework is in progress.  
 
Overall, BAS programs that have run for a year show first to second quarter retention of 93 percent, and a 
year-to-
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Table C1



12 

 

2014-15 20.33 6.78 
2015-16 47.33 15.78 

BAS-Information Technology (Network Administration & Security 
and Software Development Combined) 150.67 50.22 
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BAS-Forest Research 
Management 

Changed courses 
offering out of 
degree path 
sequence 

Offered NATRS 390 in 
Winter Quarter 2016  
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