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New Integrated Govdemasice



Introduction

GreenRiverCollegereceivedits Spring2020MissionFulfillmentand Sustainabilityevaluationin April
2020.In aletter dated July22,2020,the collegewasnotified of sixcommendationsand two
recommendationsThisAd HocReportandthe accompanyinghd HocEvaluationon April 14,2022areto
addresgprogressconcerninghe two recommendations



September2021,the CollegeCounciladdedrepresentativegrom Veteran'sAffairsand GreenRiver
Diversityand EquityCouncil.

TheCollegeCouncilengagesn monthly discussion®n mattersin whichthey haveadirectand
reasonablaénterestand makesrecommendationgo the President’sexecutiveteam (President’s
Cabinet)or other constituentcouncilsasappropriatefor further consideratiorandaction. Themonthly
agendais built aroundstandingreportsfrom eachcounciland arearepresentativeaswell ascolleger
wide topics.A currentexampleis solicitingfeedbackon the job descriptionfor the new position, VPof






PeopleSoffctcLinkimplementationProcess

ThectcLinkcommitteestructureis chargedwith managinghe replacementof the legacyadministrative
systemandthe implementationof a new centralizedsystemof online,integratedsoftwaretools for
studentadministration,studentfinance,collegefinancials humanresourcesacademicsand
institutional reporting. Thismassiveamplementationprocesswvhich startedin 2019hastouchedevery
areaof campusandwaspotentially overwhelmingin scope.

Althoughthe ctcLinkgovernancemodelbeganto be developedbeforethe new framework,the finished
governancestructureand communicationmodelis an excellentexampleof successfuliseof the
framework.ThectcLinkgovernancestructurewasformalizedin November2019.Workinggroupswere
developedconsistingof PillarLeadgrepresentinghe functionalareasPeopleSoft)SubjectMatter
Expertsand TeamLeadqrepresentingexpertsin collegeareas).Theseworkinggroupsreportedto the
ProjectSteeringCommittee(the intermediatefocusgroup)whichincludedthe largercampus/project
viewandincludethe ImplementationTeam ExecutiveéSponsorand ProjectManager.TheExecutive
Leadershiplreamretainedthe final decisionmakingauthority.

Theparticipationand communicationaroundthis projecthavebeenunprecedentedat GreenRiver.The
ctcLinkintranet site organizesll information aroundthe project, includingstructure,timelines,andan
archiveof communicationsTheProjectSteeringCommitteealsoheld monthly all-campusmeetingsfor
ctcLink.Smallerupdateswere givenquarterlyandthen monthly asthe go-live date of October2022
neared.Informationwasalsosharedin campusmeetingssuchasthe Boardof TrusteesVieetings,
President'OfficeHours,All Facultymeetings,and campusdepartmentleadershipmeetings.n
preparationfor go-live, additionalworkinggroupsformed to dealwith issuesduringand after
deployment.Thestructureremainsduringthis first yearpostdeployment.

FutureDevelopment

Thesuccessfupiloting of the framewaorkfor thesedisparateprocesseprovesthat this modelcanwork
effectivelyat GreenRiver.Asthe collegereturnsto more normal processepost-pandemicit will also
resumework on choosinga governancanodelthat integratesthe largenumberof formalandinformal
committeesandwork groupsinto a cohesivestructure. Thiswill leadto a clearunderstandingpf the
governanceanddecisionmakingstructures.

Responséo Recommendatio®: LearningOutcomesAssessment

Recommendatior2: Moveto fully implementan effectiveand comprehensivesystemof directand
authenticassessmenthat measuresstudentaccomplishmenof existingcourse program,andcollege
wide learningoutcomesfrom which are derivedmeaningfulresultsthat providecleardirectionfor
curricularandinstructionalimprovement(2020Standardl.B.1,1.C.31.C.7,












